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Continuous evolution of technology frameworks, and the know-how of workplace 
members who use them day to day, is a crucial element of efficient organisational 
outcomes. Government departments recognise the value of investing in Information 
and Communications Technology (ICT), but for many, the initiative to upgrade and 
enhance legacy systems remains a challenge.

The riskiest and most expensive approach to ICT is not to modernise at all. We 
live in dynamic times – with work from home, the pressure of increasingly diverse 
and digitised citizen demands, and many compounding cyber threats highlighting 
the impact of complete system outages. These challenges prove that system 
modernisation is a vital priority for the public sector. We cannot simply ride on the 
backs of legacy systems that were built for a different age and expect these to 
deliver to new expectations.

Digital innovation and legacy migration requires time, care, and resources - all of 
which often become the greatest barrier to getting started. However, with sufficient 
lower-cost frameworks, adequate staff training, and correct implementation, 
positive change and organisational objectives can be attained and thereafter aid the 
realisation of government’s goals.

That is why the PSN have put together this ‘Modernising Legacy Systems’  
Training - to arm professionals working within public sector IT and technology 
divisions with applicable tools and strategies ready to envisage a modern way  
of working with IT as an organisation, reimagine existing software architecture,  
and adequately migrate legacy systems to new and improved technologies.

Packed with theoretical and practical knowledge from your expert facilitator  
and chance for interactive group discussions and sharing, this training will  
equip attendees as they rethink IT approaches, imbed smarter emerging 
technologies like automation and analytics, and continue developing the way  
public sector IT divisions contribute to Australia’s digital future.

Leave with refreshed strategies that can be applied to 
any IT framework to ensure your whole organisational 
function is optimal and integrated

Walk away with a course content pack including slide 
decks, session recordings and templates

How to Transform the Enterprise for a Digital Future

 

The ‘Modernising Legacy Systems’ training has been 
specifically designed for public sector professionals 
working within IT, Technology and Innovation roles 
looking to strengthen organisational capacity and further 
understand how up-to-date systems and processes can be 
implemented in the safest, most cost-efficient manner.

Who  Attends 

Considering what investment lies in reshaping IT systems 
through a more modernised technological lens

Explore the benefit of looking to digital innovation and 
emerging tech to respond to inevitable disruptions and 
minimise costs

Key pillars involved in ICT’s potential impact on policy 
implementation and the realisation of government’s 
goals and objectives

Not Just a  Training Session 



Module One – 

10:00am PSN Welcome and Introductions 

10:05am Training Overview, Objectives and Outcomes and Icebreaker 

10:20am Deploying the Modern, Cost-Effective IT Framework of the 
Future – An Introduction

11:00am Distilling the Challenges and Obstacles of Legacy Systems 
to Refine Your Modernisation Strategy

11:30am Breakout Activity

11:50am Morning Tea Break 

 Explore  the Agenda

Module Two – 

12:20pm Outlining Where Current IT Systems and Investments Sit – 
What can stay, what needs to go?

1:00pm The Key Components to Advancing Existing Software 
Functionality and Becoming More Agile

1.30pm Breakout Activity

1:50pm Day One Close



Module Three –  Application & Evaluation

10:00am Group Project: Project Brief

10:30am Group Project:

11:20am Morning Tea Break  

11:40am Group Project:   
Pitch and Share 
• Present your mini-project with the group
• Benchmark against your peers

12:30pm Group Project:   
Evaluation and Feedback 
• Peer-review fellow participants projects
• Receive professional feedback and constructive criticism from facilitator

1:30pm Summary and Closing Notes from Facilitator 

2:00pm Day Two Close 
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