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We’ve been working from home for almost 2 years.
How much has changed? 

A lot has changed.



Top 3 factors preventing 
workforce from returning to the 
worksite

Employees continue to express health 
and safety concerns 44%

Employee expectations of flexibility 57%

Employees prefer to work from home 61%

In 2020,

an emergency pandemic
sent workers home.

And in 2021,

many employees prefer it.



What do employees have to say?
It’s an expectation

Flexible working hours 
and the ability to 
work remotely were 
identified as the most 
important employer-
provided benefits for 
working parents

July 2020 US Chamber of Commerce 
Employee Research “Working Parents, 
Childcare, and COVID-19” 

56% 38% 6%
“I would consider 

switching employers if 
it was not an option for 

me”

“It would improve my job 
satisfaction, but I would 

not seek a different 
employer”

“This is not a priority 
for me”

Very important Somewhat important Not important

The importance ranked even higher for Millennial and Gen X 
generations

4

Mercer AECOM Shifting Values Employee Sentiment Survey, Oct 2020



Top strategic actions companies 
are taking

Progressing on DE&I initiatives 50%

Providing more well-being and/or 
mental health support 58%

Enhancing workplace flexibility 
(e.g., remote work, flexible schedules) 67%

Reevaluating compensation and 
benefits offerings

50%

What strategic actions 
are underway to attract 
and retain employees?



Reduce real estate and labor costs
Corporate real estate represents 40-50% of net income3

Engagement and performance
Call center employees working remotely were 13% more productive, 
more satisfied, and less likely to quit 1

Enhanced EVP
Nearly 60% of employees will consider leaving their employer if 
flexibility is not maintained2

Sustainability
Reduce greenhouse gas emissions by the equivalent of taking over 
600,000 cars off the road for a year4

Expanded talent pool
A distributed workforce enables greater sourcing of hot skills 
and diverse critical talent

1Bloom, Liang, Roberts & Ying, 2013, 2Mercer/AECOM Shifting Values Survey, October 2020, 3Wharton School at the University of Pennsylvania, 42017 State of Telecommuting 
in the US  Employee Workforce, 5Mercer COVID Survey #6,  North American Data as of January 2021

% of employers who say this 
is a top priority5

77%

68%

41%

27%

35%

The key drivers of 
flexibility



Key findings,
trends and
observations

Source: Mercer’s Canada 2021 Spring Flexible Working Policies and Practices Survey

1
Flexibility comes in 
many forms

2
Companies are not 
ready to cancel their 
leases just yet

3
The nature of work 
prohibits some from 
full flexibility.

4
Companies plan to 
support flex workers 
basic needs at least

5
How far geographically 
can  employees flex?



This suggests over half of our workforce will be on 
a hybrid model

Where will the workforce be?

35.2% 30.7% 22.9% 9.8%

Of employees will be
primarily on-site

(1-2 days per week remote)

of employee will be 
full-time remote

of employees will 
be on-site full time

of employees will be
primarily remote

(3-4 days per week remote)

Organizations anticipate that*

*excludes unknown and other
Source: Mercer’s Canada 2021 Spring Flexible Working Policies and Practices Survey



With regard to flexibility 
where are we today and 
where do we want to be?



A balanced approach to flexibility will be critical for success

employer perspective

employee perspective

employee experience
Align with employee preferences for 
working flexibly, and meet needs for 
social interaction and collaboration. 

sustainable growth
Create a competitive advantage in 
talent acquisition, engagement, 
retention while reducing overhead 
costs

Best fit 
flexibility 
strategy



The future of flexible working

Amir, engineer
“I collaborate with my team 
a few days a week at the 
office, but otherwise work 
from home!”

James, technician
“I work 40 hours a week, 
but vary the days and times 
I work to meet the needs 
of my family.”

Liz, accountant
“I work 60 hours per week 
during busy seasons, but scale 
back to 30 hours per week the 
rest of the year.”

Shannon, legal
“I share my case load with 
another manager, and work a 
reduced schedule to meet my 
personal needs.”

Hannah, designer
“I work on demand on projects 
that fit my interests across 
multiple employers. I’m my 
own boss!”

where
location & infrastructure

when
hours and scheduling

how
scaling, technology

what
job content and sharing

who
alt. workforce, automation



is 

now a core part of the 

employee experience

Compensation Benefits

Careers Well-being

Purpose

C U LT U R E

Flexibility
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