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Data Strategy

The Department of National Defence
and Canadian Armed Forces ¢

DATA STRATEGY

« CDS/DM Joint Directive on
Defence Data Management;

« The DND/CAF Data Strategy
was released in September
2019; and

* Includes a commitment to
develop an implementation
plan, and report on progress.



DND/CAF Data Strategy — Lines of Effort
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Analytics Vision & Guiding Principles
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Data Maturity
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+ Communicate Governance Policies + Set Governance Policies + Quantify the Value + Prioritize Project Proposals
+ Enforce Governance Policies + Determine Which Assets Need Governance + Forge the Vision + Implement the Strategy

Importance: Measured on a scale ranging from 1 (Not Important) to 5 (Most Important), Importance measures how important each functional activity is to the overall effectiveness of your function in meeting
its business objectives. Please refer to appendix section for scores.



Road Map to Implementation

In order to achieve meaningful analytics capacity, DIA is working to build strong foundations on key
areas like governance, policies, data management, culture and training

Advanced

Intermediate

Architecture

Foundational
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Core DND/CAF Data Capabilities

DND/CAF CORE DATA CAPABILITIES
KEY OBJECTIVES

In order to leverage data to achieve these three critical tasks, the Defence Team must pursue eight Core Data Capabilities:
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ADM(DIA) Policy Suite (Draft)
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Data Science Team

The Data Science team consists of experienced data scientists from
Defence Research and Development Canada (DRDC) embedded
within DG DASI to work on solidifying our current analytics capabilities,

and continue to move the Department’s business insight into the future.

They focus on delivering advanced data and analytics use cases using
the autonomous or semi-autonomous examination of data or content
using sophisticated techniques and tools, to discover deeper insights,
make predictions or generate recommendations.

They use advanced analytic techniques including data/text mining,
machine learning, pattern matching, forecasting, visualization,
semantic analysis, sentiment analysis, network and cluster analysis,
multivariate statistics, graph analysis, simulation, complex event
processing, neural networks.
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Bl Use Cases

« Currently, we have 49 Bl use cases underway to support L1s.

* 9 of them are priority use cases (Tier 1).
» These include some of the following:

» ATIP Dashboard

» DND Data Warehouse

» Health Dashboard

» COVID-19 Dashboard Project

» L1 Financial Status Dashboard

» LO Dashboard
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Questions?

RAISE HAND



