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$1,000,000,000 personnel budget * 5 minutes / (8 hours per day * 60 minutes) = $10,416,667



THREE PRINCIPLES




1. YOUR TEAMS ARE USERS TOO

B




AGILE YOUR AGILE




_ Chris Whong
_L—“éz @chris_whong

Whong's Law: Every government agency, everywhere is
working on a “new system”; It will solve *all* of their data
problems and will be ready to use in 18-24 months.




2. IF IT ISN°'T DOCUMENTED,
IT DOESN’T EXIST "
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3. PROCESS > POLICY







“‘Minimum one-third of speakers must be
people of color, LGBTQIA+, or people
with a disability.”
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