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Agenda Overview
Depressed budgets, COVID-19, Climate 
Change, and societal injustice have put 
pressure on local governments to increase the 
value for money of public services. Without 
additional Federal aid – it is imperative to 
stretch every dollar possible.

Operational excellence efforts - whether 
addressing shared services for payroll 
processing, information technology, or 
streamlining processes for the administrative 
functions of government - can make an 
immense difference in delivering efficiencies. 
 
When government operates with excellence 
in mind, not only are citizens happier with the 
results, but public servants are able to point 
towards the accomplishments that they have 
delivered as it pertains to value for the public 
dollar. Now more than ever, our country needs 
operational excellence in the public sector.

Join Public Sector Network’s Improving the 
Operational Efficiency in Local Government 
Virtual Event to hear from thought-leaders 
and explore where and how opportunities for 
improvement exist to create meaningful and 
sustainable gains.

Streamline processes while 
improving the communication 
experience for your citizens

Examine the methods and 
technologies enabling improvements 
in operational efficiencies and future 
potential

Learn about operational 
transformation opportunities, threats 
and challenges

Garner perspective regarding the 
people, processes, tools and tech 
that will enhance your city’s future 

Reasons to Attend

CLICK HERE TO REGISTER

Local Government & Municipalities Community

Virtual Improving the Operational Efficiency 
in Local Government  
Process improvements for a more efficient and effective public service
Online | Wednesday, January 27, 2021 | Start: 12.00pm ET / 9:00am PT

Overcoming resistance and creating 
a culture that fosters change 

Speakers

HELEN RAMIREZ
Deputy City Manager, City of Brownsville (TX) 

ELIZA POLLACK
Director of Innovation, City of Philadelphia (PA) 

NATASHA ROGERS 
COO, City of Newark (NJ) 

JOHN GLOBENSKY
City Treasurer, City of Grand Rapids (MI) 

MATTHEW JACOB
Enterprise Applications Administrator, Department of 
Innovation and Performance, City of Pittsburgh (PA) 

TONY BATALLA
CTO, City of San Leandro, CA

State & Municipal Policy 
Makers

City Managers & Administrators

Chief/Director/Heads/Senior Managers of:

Mayors & County Executives Operations Leaders

Who Should Attend

Corporate Services
Urban Planners & IT 
Infrastructure Leads

Regional & Municipal 
Economic Development 
Officers

Urban Planners & IT 
Infrastructure Leads

City Planners & Heads of 
Planning, Engineering & 
Transport

Heads of Strategy, Growth, 
Service Delivery, Innovation, 
Corporate Services

https://event.publicsectornetwork.co/2021-us-community-local-government/registration/Site/Register
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Local Government & Municipalities Community

Agenda
12.00pm ET
9:00am PT

Welcome from PSN

12.05pm ET
9:05am PT

Chair Opening: The Burning Platform for OPEX in the Public Sector

Tony Batalla, CTO, City of San Leandro, CA

12.20pm ET
9:20am PT

Government Keynote Session: Driving Efficiency Through Digitization & Automation

Natasha L. Rogers, COO, City of Newark (NJ)

While affecting human-centered processes will certainly bring further efficiency into the mix 
– ensuring that your tools and technologies are bleeding edge can further spur efficiencies 
throughout the organization. Explore how digitization and automation are being applied to 
impact outcomes.  

12.35pm ET
9:35am PT

Government Case Study: Driving Innovation in the Rio Grande Valley: The Impact of a Multi-
Faceted & Strategic Approach to Efficiency

Helen Ramirez, Deputy City Manager, City of Brownsville, TX

Affecting change organization-wide is a daunting task – only made easier by having the 
support and buy-in from leadership throughout your organization, and partners that are 
committed to excellence. In order to truly make headway in developing a robust strategic 
approach to innovation and efficiency – explore the example of the City of Brownsville 
– where a 7-party partnership has led to the development of a multi-faceted program to 
address the digital-divide. Join Helen Ramirez as she explores how Brownsville has been 
able to adopt a culture of innovation, build strategic-partnerships, and push the envelope 
regarding a key issue facing communities around the country.

12.50pm ET
9:50am PT

Government Case Study: Cui Bono? Leveraging Technology & Strategic Thinking to Drive 
Efficiency for the Public Good 

John Globensky, City Treasurer, City of Grand Rapids (MI)

Clear communication and responsiveness is imperative to the public good – especially in a 
pandemic. Through long-term strategic thinking and an emphasis on practical technology 
it is possible to bring high-quality customer service and engagement to the public sector. 
Explore the example set by the leadership in Grand Rapids and how they are applying 
technology to win the battle of public perception and simplify the means of engagement of 
their citizenry.

1.05pm ET
10.05am PT

Break

1.10pm ET
10.10am PT

Panel Session: Measuring & Improving Operational Efficiency Organization-wide

Panelists:
Eliza Pollack, Director of Innovation, City of Philadelphia (PA)
Matthew Jacob, Enterprise Applications Administrator, Department of Innovation and 
Performance, City of Pittsburgh (PA)
Helen Ramirez, Deputy City Manager, City of Brownsville, TX

Moderator:
Tony Batalla, CTO, City of San Leandro, CA

How does one measure efficiency? It manifests itself differently in every organization – with 
culture, process, strategy and technology all being integral parts in driving efficiency within 
government. While it may be possible to track, trace, and measure how your efficiency has 
improved, and having measurable statistics and KPIs for employees would prove invaluable, 
it isn’t the only measure of success. This panel will consider: 

• How culture, process, strategy and technology all play a role in efficiency improvements
• What KPIs can be used to track and ensure appreciable increases in efficiency 
• The tools and trainings that have proven effective in facilitating efficiency in a work-

from-home environment  
• The challenges that have arisen and how to mitigate their impact as you strive for 

improvement 

1.40pm ET
10:40am PT

Closing Remarks from the Chair

Tony Batalla, CTO, City of San Leandro, CA

1.50pm ET
10:50am PT

Virtual Event Adjourns


