
FEATURED SPEAKERS

REASONS TO ATTEND

AGENDA OVERVIEW

Virtual Event: 
Finance Innovation 

WHO ATTENDS 
Chief, Directors, Heads, Managers, Advisors:

• Finance 
• Finance Transformation 
• Finance Analytics 
• Accounting 
• Controller 
• Reporting 
• Finance Shared Services 
• Business Transformation 
• Process Excellence  

Finances play a critical role in any 
public sector organization, oftentimes 
acting as a ‘gatekeeper’ through 
budgeting, monitoring and oversight 
roles and cross-departmental 
collaborations.  Advances in digital 
adoption and increased budget 
constraints have created new 
challenges and opportunities in the 
way we operate.  The need to remain 
agile, proactive, and adaptable to ever 
changing environments is critical. 

Public sector finance leaders play 
a strategic and business-enabling 
role in supporting the modernization 
efforts throughout their organization. 
However, to be a catalyst for 
transformation, the finance function 
must be an agent for change, reduce 
costs, create efficiencies and act 
as strategic adviser and innovative 
compass.  

Streamlining your finance function to drive speed and agility 
Online: Tuesday, November 9, 2021 Time: 12:00-2:15pm ET & 9:00-11:15am PT 

Gain real-time insights into industry 
case studies and approaches that 
can help you redefine your finance 
function 

Explore how emerging 
technologies such as 
automation, cloud and analytics 
can drive new efficiencies and 
deliver maximum value 

Delve into best practices, 
real-life examples and lessons 
learned from public sector 
finance transformation leaders 

CHECK BACK HERE FOR 
AN UPDATE ON SPEAKERS 

CLICK HERE TO REGISTER

How can new finance innovations 
and technologies help public sector 
finance leaders drive new efficiencies, 
maximize economies of scale, while 
offering quality public services?  Join 
us at Public Sector Network’s Finance 
Innovation as we bring together 
finance leaders to explore emerging 
technologies, techniques and case 
studies that can help you optimize 
and evolve your finance function. 



Agenda - Tuesday, November 9, 2021 

12.00pm ET
9.00am PT Welcome from PSN

12.05pm ET
9.05am PT Chair Opening

12.20pm ET 
9.20am PT

Government Keynote: Paving the Path Towards Financial 
Innovation Leadership 

• Role of the CFO as a catalyst for transformation 
• Striking the right balance between innovation, costs, 

and growth 

12.35pm ET 
9.35am PT

Platinum Keynote Session: Implementing Cross-
Functional Tools and Processes that can Drive 
Performance and Maximize Value Across Your 
Organization 

12.50pm ET
9.50am PT

Government Keynote: Achieving Operational Efficiencies 
Through Automation of the Finance Function  

• Driving efficiencies by automating manual workflows 
• Building high performance finance teams 
• Securing buy-in for a future-ready finance department 

1.05pm ET
10.05am PT

Government Case Study: Harnessing the Power of Data 
and Analytics to Optimize Decision- Making and Drive 
Strategic Results 

• Leveraging data and enhanced analytics to provide 
greater insight and reporting to stakeholders 

• Role of data analytics in forward planning and risk 
management 

• Harnessing the power of data analytics to gain long 
term stability and success

1.20pm ET
10.20am PT Refreshment Break

1.25pm ET
10.25am PT

Gold Spotlight: Streamlining Processes and 
Functionalities to Drive Operational Efficiencies with 
Cloud-based ERP Systems 

1.40pm ET
10.40am PT

Panel Discussion:  Bridging the Gap Between Traditional 
Finance and the Future of Finance 

• How is the role of finance evolving these days? How 
are finance leaders navigating the post pandemic 
recovery phase into the digital era? 

• What are the key drivers for innovation in the public 
sector finance function? How can CFOs be an 
effective enabler of digital strategy? 

• Can you address some of the barriers to innovation 
you experience within your organization and how you 
overcame them? 

• What new skillsets must finance leaders acquire to 
meet the needs of the future? How are you ensuring 
your current talent are able to maintain and access 
new skills in a time of rapid change? 

• What are the top tips or lessons learned from your 
finance transformation journey that you would like to 
share? 

2.15pm ET
11.15am PT

Closing Remarks from the Chair and Virtual Event 
Adjourns

CLICK HERE TO REGISTER


