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Leveraging automation to transform the public service delivery landscape

Innovation & ICT

With tighter budgets, expanding workloads, 
increased regulatory requirements, rising data 
security concerns, and continually increasing 
citizen expectations; public sector leaders are 
being tasked with the challenge of doing a lot 
more with a lot less.

Emerging solutions within the realm of automation 
- while not entirely new – has increased in 
importance and accessibility over the last few 
years. Continued advances in machine learning 
and RPA have made automation a viable and 
increasingly affordable tool for public sector 
service delivery. Deploying scalable automation 
tools allows for transactional processes to be 
automated while simultaneously improving 
process accuracy and speed; further facilitating the 
redeployment of FTE employees to more valuable 
citizen-centric tasks.

Public Sector Network’s Intelligent Automation 
& RPA for Government Virtual Event will convene 
public sector automation leaders, experts, and 
strategists to provide perspective and context 
on how to best leverage, automate, and achieve 
service delivery efficiencies through intelligent 
automation.
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Ajay Gupta
Chief Digital Transformation Officer,
California Department of Motor Vehicles

Carlos Rivero
Chief Data Officer,
Commonwealth of Virginia

Ashley Nylen
Assistant Director for Mobility Technology,
Colorado Department of Transportation

Steve Witt
Director, Public Sector,
Nintex

Raymond Cabral
Senior Solution Engineer,
Nintex

Pamela Campbell
Director, Aquisition Systems,
US Department of Homeland Security

Dr. William Brantley
Faculty Member - Project Management 
Center for Excellence,
University of Maryland

Aditi Charnoubi
Vice President – Federal Practice Head,
Automation Anywhere

Gregg Turnbull
Director of Innovation & Insights,
Larimer County (CO)

Must attend event for public sector 
data and technology professionals 
looking to drive process efficiencies

Learn how to deploy, scale and 
mature automation technologies 
within your department to streamline 
service delivery

Explore emerging tools and 
technologies and learn which is best 
suited to your unique needs

Delve into best practice, top tips and 
lessons learned from fellow public 
sector automation experts

Who attends?
Federal, State, Tribal & Local Government 
Leaders

Chief/Director/Head of:

Data Officer
Data Scientists
Analytics Officer
Data & Analytics
Intelligent Process 
Automation

Machine Learning
Digital Transformation
Artificial Intelligence
RPA CoE/Center of 
Excellence
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12:00pm ET
9:00am PT Welcome from Public Sector Network

12:05pm ET
9:05am PT

Chair Opening: Exploring the Burning Platform of Intelligent Automation for the 
Public Sector
Steve Witt, Director, Public Sector, Nintex

12:20pm ET
9:20am PT

Government Keynote: Implementing RPA to Streamline & Address Reporting 
Challenges
Carlos Rivero, Chief Data Officer, Commonwealth of Virginia
By gathering data from a variety of sources and automatically producing 
reports, RPA can significantly impacting Leaders’ abilities to focus their 
attention on addressing more important and impactful challenges. The 
implementation process isn’t without its difficulties. Join Carlos Rivero as he 
explores the Commonwealth’s approach to implementing RPA to improve 
reporting, while mitigating the potential risks associated with automation.

12:35pm ET
9:35am PT

Government Case Study: Leveraging Automation to Improve Safety 
Conditions: Putting TMA’s to Work
Ashley Nylen, Assistant Director for Mobility Technology, Colorado Department 
of Transportation
Colorado is making significant strides in the realm of automation. By leveraging 
automated Truck Mounted Attenuators (TMA’s) to improve the safety and the 
security of their staff, while helping to reduce accidents on Colorado’s highways 
– they are ensuring that automation has a profound, and appreciable impact in 
the real word. Join Ashley Nylen for an exploration of how Colorado’s DoT is 
bringing this technology to bear and how it will impact Colorado in the near and 
medium terms.

12:50pm ET
9:50am PT

Partner Session: Bringing Automation to Scale 
Steve Witt, Director, Public Sector, Nintex
Raymond Cabral, Senior Solution Engineer, Nintex
To truly maximize the benefits of automation within an organization it needs 
to scale into the hundreds and thousands of processes. To scale effectively 
requires a shift in culture and mindset as well as technology to support a wide 
audience of users throughout the organization. By developing the talent needed 
for automation and equipping them with easy to use technology the amount of 
automation grows exponentially.
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1:05pm ET
10:05am PT

Government Case Study: The Journey to Build a Center of Excellence
Ajay Gupta, Chief Digital Transformation Officer, California Department of 
Motor Vehicles
From mobile applications, the cloud, and other conveniences – recent years 
have redefined how we look at customer experience; and those considerations 
have bled into our expectations of public services. No private business has the 
considerations that government does. Scaling your automation infrastructure to 
respond to the needs and requests of your residents, especially during a global 
pandemic, isn’t a simple one. Explore how to mature, and scale, your automation 
infrastructure to help you drive further citizen engagement and meet your 
mission.

1:20pm ET
10:20am PT Refreshment Break

1:25pm ET
10:25am PT

Partner Session: Driving Public Sector Transformation with Intelligent 
Automation
Aditi Charnoubi, Vice President – Federal Practice Head, Automation Anywhere
Intelligent Automation comprises of a few different building blocks including 
RPA, Intelligent Document Processing, Analytics and Chatbots to enable human 
bot collaboration. Automation of public service delivery not only frees up FTEs 
to do more value-centric activities to focus on mission critical activities, but also 
it addresses SLA, compliance and process efficiencies. Learn how Automation 
Anywhere partners with federal agencies to help them start, scale and transform 
as a part of their modernization programs.

1:40pm ET
10:40am PT

Panel Session: Change Management: Developing an Automation Ready 
Organizational Culture
Pamela Campbell, Director, Aquisition Systems, US Department of Homeland Security
Dr. William Brantley, Faculty Member - Project Management Center for 
Excellence, University of Maryland
Gregg Turnbull, Director of Innovation & Insights, Larimer County (CO)
Moderator: Steve Witt, Director, Public Sector, Nintex
Like all change – integrating automation can be difficult. Preparing your 
organization for that pain is part and parcel of leadership, and a necessary 
consideration as you look to improve the services you provide to your residents 
and stakeholders; but how do you get there? Join a group of distinguished 
public sector leaders who are leading by example and building out the 
necessary relationships to develop an automation ready organizational culture.

• Explore the use cases for leveraging automation tools including AI, RPA, 
and Machine Learning

• Ensure success by breaking down silos and managing stakeholder 
expectations

• How automation can simplify high volume, rules-based processes to 
reduce risk, errors, and turnaround times

2:10pm ET
11:10am PT

Closing Remarks from the Chair
Steve Witt, Director, Public Sector, Nintex

2:15pm ET
11:15am PT Virtual Event Adjourns
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