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Across the country, efforts are underway to 
modernize the finance function, directly in 
conjunction with the continued transformation of 
the role of CFO.

With a plethora of challenges impacting our country, 
and many jurisdictions facing budget crunches - 
becoming more efficient, and prioritizing quality, 
is the backbone to any successful transformation. 
Identifying the most effective route to achieve your 
transformation, while simultaneously recognizing 
and embedding continuous improvement throughout 
the process, is not always as obvious. Explore how to 
best reduce waste, while improving speed and agility, 
and ensure an ongoing focus on better leveraging 
the finance function as a strategic advisory unit for 
the rest of the organization.

The challenges impacting our country and 
communities are multifaceted and require innovative 
approaches to ensure that your missions are met. 
Public Sector Network’s Finance Transformation 
Virtual Event will provide the platform for knowledge 
sharing, collaboration, and delving into some of the 
most unique cases of finance transformation in the 
country, driving efficiency agendas with significant 
impact.

Reasons to AttendSpeakersAgenda Overview

Nick Rozza
Assistant Commissioner of Finance & 
Administration & CFO,
NYC Department of Consumer Affairs (NY)

Troy Clarkson
CFO,
City of Brockton (MA)

John Globensky
City Treasurer,
City of Grand Rapids (MI)

Dr. Tina Wilson
Deputy CFO,
City of Atlanta (GA)

Tom Chapin
Public Sector Lead - Enterprise Presales,
OpenText

Examine how finance leaders have 
identified key friction points and 
streamlined financial process to improve 
efficiency

Gain insight into a holistic approach 
to transforming the back office and 
reimagine your finance function

Discuss the impact of the American 
Rescue Plan and the potential effect of the 
American Jobs Plan

Explore the impact of financial 
transformation on constituents

Who attends?
Senior Executives from Local, State, Tribal & 
Federal Governments

Chiefs/Directors/VPs/Heads of:

CFO

Treasury

Budget

Finance

Finance Control

Comptrollers & 
Controllers

Process Excellence

Finance Transformation

Finance Analytics

Finance Shared Services

Finance Operations

City Managers & 
Administration



1:05pm ET
10:05am PT

Government Case Study: Automating, Eliminating, or Outsourcing: 
Maintaining Service Levels during an Economic Downturn
Nick Rozza, Assistant Commissioner of Finance & Administration & CFO, 
NYC Department of Consumer and Worker Protection (NY)
Think back to April 2020 – as the world contended with the early stages 
of the pandemic; NYC was the epicenter of all things COVID. As leaders 
across the city began to come to terms with the financial challenges 
plaguing the city following sharp declines in revenue from nearly all 
sources – Nick Rozza and his team sprang into action. With a limited series 
of options and knowing that time was of the essence – Nick helped to 
drive and implement a system designed to help automate tasks and to 
directly plug-into the City’s broader database to help streamline and drive 
efficiencies within the Department of Consumer & Worker Protection. 
Join Nick as he shares perspective on how they were able to build and 
implement such a system and the outcomes that has helped to provide. 

1:20pm ET
10:20am PT Break

1:25pm ET
10:25am PT

Panel Session: Creating and Embedding the New Culture and Redefining 
Finance Roles to Drive Innovation & Collaboration
John Globensky, City Treasurer, City of Grand Rapids (MI)
Troy Clarkson, CFO, City of Brockton (MA)
Moderator: Tom Chapin, Public Sector Lead - Enterprise Presales, 
OpenText

• How can my finance team become the nerve center for managing our 
organization’s response to change? 

• What are we doing now to fast-track the future of financial leadership? 
• Creating a principled, resilient, sustainable Finance function 
• Building capacity and capability in Finance to deliver greater 

transformation goals 
• Breaking down transformation goals into bite-sized initiatives

1:55pm ET
10:55am PT

Closing remarks from the Chair
Tom Chapin, Public Sector Lead - Enterprise Presales, OpenText

2:05pm ET
11: 05am PT Virtual event adjourns
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12:00pm ET
9:00am PT Welcome from Public Sector Network

12:05pm ET
9:05am PT

Chair Opening: Setting the Vision and Roadmap for the Next Half-Decade
Tom Chapin, Public Sector Lead - Enterprise Presales, OpenText

12:20pm ET
9:20am PT

Government Keynote Session: Demystifying the Budget & Public Spending: 
Modernization & Public Engagement
Troy Clarkson, CFO, City of Brockton (MA)
It’s often stated that the contents of your budget equate to the values 
that your community espouses. Upon arrival in Brockton in 2019 – Troy 
Clarkson was greeted with significant opportunity to both modernize the 
budget and engage the public in the budgeting process. By replacing 
their outmoded paper-based processes, developing a modern approach 
to budget development, and leveraging the publics’ perspective – the City 
of Brockton has been able to develop a GFOA award winning budget. Troy 
will share his perspective on how Brockton was able to make that shift – 
and the impact its having today. 

12:35pm ET
9:35am PT

Government Case Study: Fiscal Hygiene: Exploring the Macro Triggers and 
Targeted Initiatives Driving Atlanta’s Financial Response to COVID-19
Dr. Tina Wilson, Deputy CFO, City of Atlanta (GA)
As cities around the country were coming to grips with the economic 
burden that COVID would inflict – finding innovative approaches to existing 
and exacerbated challenges became crucial. Atlanta’s approach to keeping 
business viable and residents supported during the brunt of the pandemic, 
along with ongoing assessments of the city’s current fiscal condition and 
their macro triggers, are key to Atlanta’s economic recovery. Join Dr. Tina 
Wilson to examine Atlanta’s approach to date and where the city goes 
from here.

12:50pm ET
9:50am PT

Partner Session: The Big Shift - Moving from Application to Data Centricity
Tom Chapin, Public Sector Lead - Enterprise Presales, OpenText
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