
End-to-end automation provides government with a range of 

benefits - it drives efficiency, streamlines processes and makes staff 

more available for higher value work. Recently, Government across 

jurisdictions have been exploring how automation can be paired 

with AI to maximise back-end processes. Integrating AI, RPA, ML 

and other automation technologies combine to create interoperable 

system of automation, overcoming the individual limitations of each 

technology and maximising existing enterprise infrastructure. This 

best-practice is referred to as hyperautomation, and is a game 

changer for developing business operations throughout the public 

sector.   

 

Public Sector Network’s Driving Efficiency through 

Hyperautomation event will explore how Government can 

integrate existing automation and AI technologies into agile and 

interconnected systems. Implementing hyperautomation in the public 

sector will drive productivity and prioritise higher value work, while 

providing invaluable opportunities to finetune existing technology-

assisted processes. 
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Realise the benefits of 
hyperautomation in facilitating end-to-
end automation to drive efficiency in 
your government context

Invest in the development of existing 
technologies to build strong and 
sustainable enterprise architecture

Upskill and redistribute an enabled 
workforce to complete higher value 
work instead of processing tasks 
that could be performed by various 
existing technologies 
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Create flexible IT ecosystems that can 
easily support and integrate emerging 
technologies that may assist in driving 
efficiency in the future 
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Agenda

Exclusive Partner:

09:00am PSN Opening

09:10am Chair Opening
Realising the benefits of hyperautomation in the public sector 
• Identifying foundational technologies already established across processing systems 

in government agencies
• Highlighting an opportunity to combine such systems to drive productivity
Glenn Archer, Partner, Federal Government, Public Sector Consulting

09:20am International Keynote Session
Utilising hyperautomation to deliver urgent emergency assistance to citizens 
• Exploring how Romania’s National Agency for Social Payments leveraged Robotic 

Process Automation (RPA) in collaboration with other technologies to distribute 
COVID-19 relief payments 

• Delivering positive outcomes for citizens by fast-tracking claims through process 
automation, pledging a 10-day turn around  

• Collaborating efficiently with vendors to deliver a full national roll-out in just a month, 
successfully pivoting in times of crisis  

Lacramioara Corches, Director General, Romanian Ministry of Labour, Family and Social 
Protection 

09:35am Partner Session 
The Fear of Failure to Launch: Hyperautomation
• RPA application has increased across all tiers of government, delivering a range 

of measurable benefits to back-end operations. Despite this, many agencies have 
incurred the cost of working with a non-scalable platform of end to end automation 
which hinders the roll out of future projects

• Ultimately, hyperautomation requires a strategic approach. To deliver on the 
promise of better citizen outcomes, public servants must be aware of challenges 
and mitigate failure by implementing advanced automation strategies. By learning 
how to overcome anticipated obstacles, public servants can launch effective 
Hyperautomation, AI and RPA initiatives that are time and cost-efficient, and deliver 
long term benefits to government and citizens

Greg Eyre, Vice President, A/NZ, Blue Prism 

09:50am Government Case Study  
Improving business processes to fund the future of NSW  
• Recognising the complexity of business operations throughout Revenue NSW, and 

exploring how automation has assisted in managing more than $27 billion of revenue 
in 2019/20 

• Reviewing Revenue NSW’s current use of interoperable technologies assists to 
deliver on a range of customer commitments and citizen outcomes and provide 
positive end-user experiences  

• Continuing on a strategic journey to maximise operational excellence through 
realised automation 

Emma Dahms, Director, Digital Taxes, Revenue NSW 

10:05am Partner session
Harnessing a hyperautomation platform tailored to your department’s priorities and 
existing infrastructure 
• Fine-tuning IT ecosystems to suit specific government contexts through machine 

learning and  human-machine collaboration
• Enabling user friendly hyperautomation that supports the cultural change required 

for successful implementation
Morten Jammer, Solution Consultant, Blue Prism 

10:20am Government Case Study
Lessons learned: Agile technology responses to government initiatives during COVID 
• Exploring automated business processes at the State Revenue Office of Victoria, the 

first government agency in the world to achieve IT best practice accreditation under 
the Information Technology Infrastructure Library certification regime 

• Reviewing how intelligent automation has helped to administer a range of tax and 
fee relief measures throughout 2020, including those related to land tax, payroll tax, 
motor vehicle duty, stamp duty, and liquor licences 

• Using automation to assist ongoing major digital transformation projects such as My 
Land Tax, full electronic conveyancing and service integration with myGov 

Paul Broderick, Chief Executive Officer and Commissioner of State Revenue, State 
Revenue Office Victoria

10:35am Break

10:40am Panel Discussion
Innovating ways of utilising existing infrastructure in hyperautomation
• Addressing how organisations can utilise existing tools to build a foundation for 

implementing hyperautomation
• Realising the benefits of hyperautomation and brainstorming how to fast-track 

transformation for increased productivity, sooner
Mike Khan, Executive Director, Business Management, Finance and Program Governance, 
Australian Taxation Office (ATO)
James Galdes, Chief Enterprise Architect for SA, Department of Premier and Cabinet
Dr Kate Harrington, Head of Strategic Digital Initiatives, Digital.NSW, NSW Department of 
Customer Service
Darren Cockerell, Head of Solutions Consulting, Australia and New Zealand, Blue Prism

11:10am End of Session


